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Coaching Mistakes
Of the worst coaching flaws manifested in coaching systems, talking too much can be pinpointed from the video (Ginnett & Curphy, 1999). This mistake can be seen in Summer, the blue team coach who gives her players lots of lectures for minor league baseball during resting time. In my opinion, Summer is a talented coach, but saying many words to the players is her biggest coaching shortcoming. In the video, she can be seen giving instructions to the kids without letting them have their view of things. Even though she wanted to win the match, how she approached the kids made them lose focus leading to a late defeat by Kash’s blue team. 
The quote "You don't demand respect, you earn it" can be interpreted in many ways in the leadership faculty. It is generally assumed that leaders deserve to be respected by those they have authority over, be it in school or other fields of work (Hughes et al., 2009). However, the above quote has a different view of things. It demands that leaders play a role in obtaining the respect they need from their juniors. Even though juniors are to be respectful to the authorities, the people in charge sometimes conduct their personal and professional businesses in a questionable manner that influences juniors to be disrespectful. 
Last summer, we participated in inter-church singing competitions. We had won the competition the previous year, making our choir mistress confident that we would win again. Unfortunately, one of our key choir members had flu and could not participate effectively. In the end, we ended up being the runners-up, and our leader was entirely upset. She yelled to us, saying that we all needed to be fixed in one way or the other. To me, it was awful just how she moved from praising us for previous success to hailing insults because we could not retain the title. This conduct by our choir mistress made the choir members feel undervalued, demotivated to ever participate in future competitions, and entirely dispirited. From the video, I learned that being skilled in doing something is not all it takes to succeed. Learning to listen and keen choosing of words is equally important. I would incorporate this lesson in my leadership development by combining all helpful ideas, such as championing self-reflection to my colleagues to help me grow a successful leadership career. I would cease from being a directive person to being a persuasive person to earn the needed respect.
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